
Michele Economou Ureste, West Bloomfield Township Supervisor

State of the Township Address 

2009

¸Full New Board of Trustees

¸More Than A Half-Dozen Board Meetings

¸Positive Feedback Internally and 

Externally

¸Busy Office, Revolving Door



Michele Economou Ureste, West Bloomfield Township Supervisor

Background and Vision

¸Masterôs Degree of Public Administration, 1996, Oakland 

University

¸ Vice President of a Statistical Training and Consulting 

Firm in West Bloomfield

¸Utilize Business System Expertise To Build a High 

Performance Township



Michele Economou Ureste, West Bloomfield Township Supervisor

State of the Township Address

Financial Solvency & Budgeting

¸Financial Budget Approved for 2009

¸Establishing a 2-Year, Board Approved Rolling 

Budget and a Five-Year Financial Plan ï

Benchmarking County

¸Taxable Value on Property is Dropping County-

Wide for the First Time in Five Decades ñNo 

Municipality is Immuneò



Michele Economou Ureste, West Bloomfield Township Supervisor

State of the Township Address

Financial Solvency & Budget

¸Financial Forecast as a Preamble to 
Contract Negotiations

¸Staggering Changes in the Fund Balance 
Operating Status Quo:

ï2009 $11,906,000

ï2010 $9,029,000 ( - $2,877,000) 

ï2011 $3,654,000 ( - $5,275,000)

ï2012 -$2,686,000 ( - 6,340,000) 



Michele Economou Ureste, West Bloomfield Township Supervisor

State of the Township Address: 

Goals and Challenges #1
¸Goal #1: Develop a Mission Statement

ïTeam Meeting (Gen. Employees, Police, Fire) 
Requested Input

ïFeedback Resulted In 6 Draft Statements

ïBoard Meeting ïInteractive Session with 
Residents (Dot Exercise)

ïFinal Statement In Development 

ïBoard Approval



Michele Economou Ureste, West Bloomfield Township Supervisor

State of the Township Address: 

Goals and Objectives #2

¸Goal #2: Develop Survey Instrument 

ïTo Establish VOC

ïReviewed Macro Survey from 11/08

ïCreate Mini Survey (Re-Development, OL 

Corridor, Ordinance Changes, etc.)

ïInsert Mini Survey in Water Bills

ïDisplay Mini Survey on Township Web Site

ïEvaluate and Analyze Data for Long-Term 

Strategic Planning



Michele Economou Ureste, West Bloomfield Township Supervisor

State of the Township Address: 

Goals and Objectives #3

¸Goal #3:Develop Metrics

ïñYou Canôt Manage, Unless You Measureò

ïDevelop Key Metrics from Town Hall, Police 
and Fire

ïObtain Baseline Data

ïNecessary for Process Improvement 

ïLean Six Sigma Programs Are Data-Driven

ïDelta to Determine Performance Improvement


